TECHNICAL EDUCATION QUALITY IMPROVEMENT PROGRAMME (PHASE - IlI)
Equity Action Plan Oct 2020 to March 2021
Name of Institute: Jawaharlal Nehru Govt. Engg College Sundernagar

Part A: For soft activities

Whether .
contnkiin Indicator to
S¢ Coordinator Date & frota Iastg measure Estimated
Activity Action to be taken from the Executing Agency " Frequency 1 outcome Expenditur
No. ) Duration action plan
' Institute (should br e
or new .
¥ quantifiable)
activity
Orientation and Some expert lectures
Inductio ini Coordinator, i k 02/11/202
ion training : tor,| from emlmentl speakers [02/11/2020 e, Cesdiond fram
1 | Programme for newly Induction | from NIT's, IIT's, doctors to In every year Activit - 1,00,000
admitted B.Tech 1st Programme and other eminent 07/11/2020 ¥
year students personalities
1.Conduct test for all the 1st year
¥ Percentage of
students. 2.Students scoring not Ehr:
To identify students |satisfactorily to be provided additional |Coordinator, Nov-Dec Starting of New RO
2 | who will require more |support through proficiency module Induction Internal AS&H Deptt. 1st and 2nd B & 1,00,000
: . - 2020 Activity |1stto 2 ndyear
academic support |lectures starting from Induction Programme semester itk g
Programme continuing over 1st
passed
semester.
Improvement in
: : j lacement
To improve language | Arranging Expert lectures focussing on EAP S Oct 2020 New iok p:nd 50000
i soft skills and special skills Coordinator onwards Activit ; . ?
: compe:ency;,‘;oft skills P y improvement in
fereRnscence pass percentage
levels
Compulsory presentation in assessment REspactive Internal (Faculty) Geratid | Oncelna DSk Assessment -
i i Faculty X onwards semester Activity |Marks
e A 2 Respective Continuing
Qualification Nine faculty members are persuing Ph.D ) Oct 2020
4 i HOD's of External - from last - 5,00,000
upgradation of faculty under TEQIP IlI onwards ;
each branch action plan
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Pedagogical training

: j Respective
5 | forimproving the HOD's of Exioiial Oct 2020 3 i F 1,00,000."
teaching and training onwards Activity
each branch
competence of faculty
Tentatively
Promotion of . : in the
. (i) Lecture by eminent Enterpreneures Startup New Feedback from
6 Innovation and » ; . Internal and External month of - " 2,00,000
(ii) Hachathon (iii) Two EDP's Coordinator Activity students
startups Oct 2020
onwards
dent Ca Lecture by eminent Enterpreneures and | TP d 202
7 Student .reer ecture by emin ‘n | preneures Oan haiialsvid Exeral Oct 0 ) N<'~:‘v.v Outcome 50,000.00
Counselling Industrialists team onwards Activity percentage
To impart technical and soft skills like Gontiniing
rial skills, enterpreneurial skills, | TPO an By hiring so utcsi Oct 202 Feed fi
8 |student Employability manage {a S ‘l s, en pre. et{rla ‘l S d y hiring some o ide C 0 ) Vbl eedback from 2,00,000.00
leadership skills, communication skills, team agency onwards : students
) : : action plan
technical skills and team work skills.
Alumni
rt. I a . 1 o .
Supporting Innevation . . Coordlna.tor During Onceina New Feedback from
9 and Knowledge Alumni Interaction along with Internal and external " 40,000
K - semester semester Activity students
sharing Respective
HOD's
To arrange expert lecture for women to
Women .g ; e ; 5 EAP By inviting experts from | Oct 2020 : New
10 acquaint with different govt. policies ’ : Continuous . - 50,000.00
Empowerment Coordinator outside onwards Activity
and to empower women
Student mentors and Coordinator, New Biaste iench
11 | faculty advisors for Faculty advisors for students Induction Internal Nov-20 | Continuous e 8
Activity semester
students Programme
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Part B: For Minor Civil Works

Whether 2
caliBiing Indicator to '
Coordinator measure Estimated
Sr - 3 . Date & from last a
Activity . Action to be taken from the Executing Agency » Frequency 3 outcome Expenditur
No. i Duration action plan
Institute (should br e
OrMeW | quantifiable)
activity 9
1 NIL NIL NIL NIL NIL NIL NIL NIL NIL
/

Equity Action Plan Coordinator

(E)L Hnkit SMM.«L)‘
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