
Minutes of the 4 t h Meet ing of the Board of Gove r no r s ( B O G ) of J.N. Govt. 
Engg. Co l lege, S u n d e r n a g a r , Distt . Mandi (H.P . ) he ld on Wednesday , 1 s t 

January , 2 0 1 4 at 11 .00 AM in the Commi t t e e Room JNGEC , Sunde r naga r 
under the C h a i r m a n s h i p of S h . T .S . Gonsa l v e s , D i rector , I I T , Mandi 

The fo l lowing were present:-

1. Sh. A.K. Ahuja , Joint Director (TE) 
2. Dr. Mohit Dh iman, JNGEC 
3. Sh. Shiv Kumar 
4. Prof. R.L.Sharma, Director-cum-Pr inc ipal 

JNGEC 

Nominee of Director (TE) 
Member 
Representat ive of CI I 
Member Secretary 

At the very outset, Prof. R.L.Sharma, Director/Pr incipal, JNGEC, 
Sundernagar extended a wa rm welcome to all the members of the BOG. The 
meet ing s tar ted w i th a presentat ion and overv iew of TEQIP-II project activit ies by 
Sh. Satish Katwal , Coord inator of TEQIP-II . Thereafter, the agenda i tems were 
discussed and fo l lowing decisions were taken: 

Part I 

4 .1: Con f i rmat i on of M inutes of 3 r d Meet ing of BOG held on June 29, 
2 0 1 3 

Dec is ion T a k e n : 

The minutes of meet ing were c irculated amongs t the members and 
observat ions thereo f were received f rom the Director (TE), Sundernagar. 
As suggested by the Cha i rman that Part I I I i.e. Act ion Taken on the 
Observat ion received f rom the Directorate shall be incorporated in Part I 
and shall be considered pr ior to the con f i rmat ion of the minutes of 3 r d 

Meeting of BOG. 

After discussion on the act ion taken on the observat ions, minutes were 
con f i rmed. 

Part I I 

4 .2: To c on s i de r the Act ion T a k e n Repor t on the Minutes of 4 t h Meeting 
of S F C he ld on 1 2 t h De cembe r , 2 0 1 3 . 

The Member Secretary apprised the Cha i rman and Members of the Board 
tha t 4 t h meet ing of SFC was held on 12 t h December, 2013 in the Office 
Chamber of Principal Secretary (TE) to the Govt, of H.P. The minutes of 
the said meet ing were c irculated amongst the members and invitees of 
SFC. No comments have been received. The Cha i rman was of the opinion 
tha t instead of con f i rmat ion of the minutes of SFC, minutes should be 
noted. 

Dec is ion T a k e n : 

The act ion taken report was noted. 
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Part I I I 

4 .3: To c on s i d e r the Act ion T a k e n Repor t on the Obse rva t i on Rece ived 
f rom the D i rec to r ( T E ) 

Dec is ion T a k e n : 

Noted; 

As per the direct ion of the Cha i rman, this part has been included in Part I . 
Discussed and dropped 

Part I V 

4.4: Act ion T a k e n Repor t on ea r l i e r dec i s i ons of 3 r d Meet ing of BOG 

Dec is ion T a k e n : 

S.No. Agenda I t e m Act ion taken Decision Taken 
1. Approval of 

p rocurement plan 
under TEQIP g ran t 

Out of previously 
approved 
procurement plan 23 
No. of packages 
amount ing to 
Rs.2,67,27,952.00 
have been completed 
and order for 04 
packages amount ing 
to Rs. 39,06,148.00 
have been placed. 
09 No. of packages 
are in pipel ine and 
remain ing packages 
have been cancelled 
due to var ious 
reasons. 

Noted 

2. Approval of ten ta t i ve 
Act ion Plan on 
academic act iv i t ies 

Approved act ion plan 
on academic 
act iv i t ies is being 
imp lemented . 

Noted 

3. Recru i tment of 
facul ty on contract 
basis f r om TEQIP 
funds 

I t em dropped No act ion required 

4. Recru i tment of staf f 
for MIS Cell 

MIS Off icer and MIS 
data operator have 
been outsourced 
f rom National 
Ins t i tu te of 
Electronics (NIELT), 
Shimla w.e.f. 
September, 2013 

Noted 



Rules for conduct ion 
and part ic ipat ion in 
conferences/ 
workshops/ t ra in ing 
p rog rammes under 
TEQIP-II 

Faculty members are 
being sponsored for 
var ious conferences/ 
workshops/ t ra in ing 
p rogrammes as per | 
the rules approved 
by SFC and BOG. 

Member Secretary pointed out 
that as far as sponsoring of 
facul ty for var ious workshops, 
conferences etc. wi th in 
country is concerned, norms/ 
guidel ines have been f ramed 
by NPIU/MHRD. However, for 
sponsor ing faculty outside the 
country is concerned, no 
guidel ines are avai lable. Sh. 
A.K. Ahuja suggested that 
issue shall be taken in the 
next SFC, so tha t issue can be 
resolved and funds under soft 
component can be util ized in 
IeUer_and spir i t of the project. 

Part V 

New I t e m s 

BOG: 1/4: Approva l of Rev i s ed P r o c u r e m e n t P lan unde r T E Q I P - I I 

( a ) P r o c u r e m e n t of Goods: 

The Director appr ised tha t the Ministry of Human Resources 

Deve lopment , Govt. Of India has al located a budget of Rs. 5.00 crore 

for the p rocurement of goods which is being carr ied ou t by shopping, 

NCB and ICB. 

Dec i s i on T a k e n : 

The ma t t e r was discussed in detai l and approved. I t was also 
in formed by the Member Secretary tha t p rocurement of goods shall 
be completed by March, 2014. 

(b ) Civi l Wo rk s : 

The Director JNGEC apprised the members of SFC that MHRD, Govt, 
of India has al located a budget of 0.50 crore under TEQIP - I I for 
re fu rb i shment of Civil Works. 

Dec i s i on T a k e n : 

The i tem was discussed and approved. 

BOG: 2 /4 : Approva l of Hono ra r i um 

Dec is ion T a k e n : 

The Cha i rman suggested tha t as the mat te r of honorar ium is 
approved by SFC, Board of Governors may have no object ion, hence 
approved. 
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BOG: 3 / 4 : Ru l e s for Consu l t an cy S e r v i c e s : 

Dec is ion T a k e n : 

The Cha i rman pointed out tha t as the rules for consultancy services 
appears to be at par w i th IITs/NITs, hence approved. He fur ther 
suggested that facul ty shall be encouraged to seek projects f rom 
var ious agencies which wil l enhance the i r knowledge and reputat ion 
of the College in t u r n . 

BOG: 4 / 4 : Miss ion, V i s ion and Ob j e c t i v e s of the Ins t i t u t i on 

Dec i s ion T a k e n : 

The I t em was approved. However, it was suggested by the 
Cha i rman tha t the Mission, Vision and Object ives shall be state 
specific. 

Member Secretary-cum-Director , JNGEC apprised the Chairman 
and Members of the Board that the Vision and Mission of the 
College shall be revised as per the need in future after consultat ion 
w i th faculty, s tudents and staff. 

Tab le I t e m : 

I D P unde r Ra sh t r i y a U ch cha t a r S h i k s h a Abh iyan ( R U S A ) : 

Dec i s ion T a k e n : 

Ins t i tu t iona l Deve lopment Proposal was discussed in detai l . 
Director of the Ins t i tu te e laborated about the Vision, Mission and 
Object ives and the i r mapp ing w i th project f ramework . Sh. A.K. 
Ahuja suggested tha t report shall be discussed in the upcoming 
meet ing w i th Higher Education Depar tment to be held on 3 r d 

January, 2014. 

The Cha i rman expressed his sat isfact ion over the progress made by 
the Ins t i tu t i on in TEQIP under the able leadership of Prof. 
R.L.Sharma. The Cha i rman fur ther desired that JNGEC shall 
cont inue to work w i th same endeavour, enthus iasm to achieve the 
project del iverables under TEQIP-II . 

The meet ing ended w i th a vote of thanks. 

Approved 

(T.S. Gonsfeives) 
Chairman B.O.G Member Secretary 
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